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OUR GOALS, APPROACH AND STRATEGY FOR THE YEAR
Inclusive Education Western Cape (IEWC) has, since 1995, been committed to promoting and supporting positive models of Inclusive Education in schools, preschools and other centres of learning in the Western Cape Province. 

Our vision is of an inclusive education system which acknowledges diversity in all its forms and strives to meet the needs of every learner.

IEWC’s objectives:

To provide information, support and training to educators, parents and other professionals on inclusive education and support for learners who have special needs.

To raise awareness and educate the public about the rights of the child within an inclusive education system.

To nurture collaboration between schools, parents, professionals and the broader community in supporting vulnerable children.

IEWC aimed to achieve these objectives in 2010 through various activities including: Supporting project schools in their inclusive journey; Increasing awareness of learners experiencing barriers to learning and promoting the early identification of these learners through our fieldwork projects; Continuing to support educators and parents through our client support services and the training we provide. 

OUR WORK DURING THE PERIOD 1 April 2010 – 31 March 2011
· PROJECT WORK

1. Inclusive Schools Project – Funded by Momentum

This 3 year project started in March 2009, where we identified two rural and two urban schools willing to allow us to join them on their journey of becoming more inclusive. The schools are:
- Jurie Hayes Primary in Vredenburg, West Coast District

- Swartberg Primary in Caledon, Overberg District

- Fairview Primary in Grassy Park, Metropole South District

- Claremont Primary, Metropole Central District

In 2009 we introduced the project to each school and highlighted the primary aim of the project, which is to work in a holistic way with whole schools to encourage & facilitate:

· A fuller understanding of the meaning of inclusive education in their school.
· Positive attitudes towards and enthusiasm for the successful inclusion of children with disabilities and other learning barriers in their schools. 

· Examples of good inclusive school practice that can be shared more widely, including case-studies of individual children.

Our 2nd year activities have focused on:
· Adapting and facilitating the Index for Inclusion questionnaire process at each school. Parents, educators and learners all participated in rating how they felt their school was doing in terms of achieving the goal of becoming an inclusive school. We analysed the results and based on the findings put together a programme for the schools for the year. This involved, inter alia:
· Workshops for educators: Visualising an Inclusive classroom, Positive Behaviour Management, Co-operative learning. 
· The “Be a friend, not a bully” Anti- bullying campaign.  In each of the four schools, the parents, learners and educators identified bullying, name calling & teasing as an area of concern. As a result we developed a weeklong anti-bullying campaign, including posters for the schools, badges & bookmarks for the learners, a whole school launch event and workshops for the educators to help manage bullying and develop an action plan to implement a bullying policy at the school. We co-facilitated classroom lessons with learners and explored some of their experiences with bullying. We looked at what bullying is, what to do if you are being bullied, etc. The campaign was very successful and has led to invitations to appear on SABC 2’s “Keeping it Real” youth talk show and Voice of the Cape’s live youth radio show. 
· To engage with different role-players from the schools, district teams, special schools and community service-providers, and to give them an understanding of the ways in which we could offer support. We have facilitated Individual Support Planning (ISP) processes in some of the schools and have encouraged closer working relationships with the district and circuit teams and the schools. We will continue to promote this in the final year of the project. 
· Adding to a small library of books and DVDs for each school, to support staff development with regard to an understanding of inclusion and provide some useful tools to manage diversity in their classrooms.  

We are currently involved in our final year of the project focusing on “Strengthening sustainable support structures” and will be developing a DVD to highlight the examples of good inclusive practice displayed at the project schools. 
2. Inclusive Education Advocacy & Public Awareness in Lavender Hill/Capricorn Community – Funded by the Department of Social Development
The bulk of this project was completed in the 2009 / 2010 Financial Year. All that remained was for IEWC to compile a Directory of Services for the Lavender Hill / Capricorn area with a focus on educational and other support services for children with disabilities or special learning needs. The directory was completed in June and distributed to over 200 local schools, ECD centres, service providers and government departments and was welcomed by all. 

IEWC has also continued to work on a one-on–one basis with some of the families of children who were identified during the course of the project. We have also taken forward these individual families’ cases as part of our advocacy work where children are being denied access to education for one or other reason.  


3. Toy Libraries - Capricorn
Following on from the Inclusive Education Advocacy & Public Awareness Project in the Lavender Hill/Capricorn Community funded by the Department of Social Development that IEWC was involved in 2009/2010 which aimed to:
· increase the awareness of and sensitize the Lavender Hill / Capricorn community about the rights of children with disabilities; and

· increase the awareness of local service providers regarding inclusion policies and practices, 
IEWC felt the need to leave a sustainable resource for the community to ensure the continued development and stimulation of children with disabilities identified in the course of the project who were not accessing appropriate education settings, and for community ECD Centres. 

Two centres were identified who were prepared to house and administer the two toy libraries. Living Hope agreed to house the Adapted Toy library to be accessed by parents of children with disabilities.  Rainbow Educare Centre agreed to house the ECD Centre Toy library to be used by local ECD Centres to borrow toys for the children in their care. 

An important component of the project was to ensure ECD practitioners and parents received training on the use of toys in promoting development. The following training was conducted: 
4th, 5th & 31st August – Workshop 1 – Introducing the Word Picture, how to observe children and identify if they have any barriers to learning. Presented by Laetitia Brummer of IEWC

9th, 10th September – Workshop 2, Session 1 – Child Development – a fun and lively introduction to the different aspects of a child’s development, well received by participants. Presented by Mary Clark, Play Consultant to IEWC.

15th, 16th September – Workshop 2 – Session 2 – Child Development – developed the ideas introduced in the first session and looked at ways children communicate. 

21st September – Workshop 3 – Session 1 (Ages 0-3) – Developmental Play – looking at the way children play as part of their development from 0-3 years. Exploring the use of toys in different ways to achieve different results. 

22nd September – Workshop 3 – Session 3 (Ages 4-6) – Developmental Play – looking at using toys in different ways for different levels and the progression of toys as the child develops. 

In total approximately 45 ECD practitioners attending the training workshops and feedback was extremely positive. The training was an important aspect of the project, perhaps even more important than the actual toys in the toy library, as it was crucial to give the ECD practitioners an understanding about the role of play in development and how to use toys to develop the different aspects of a child. Having been on this training, ECD practitioners could now take this knowledge back to their centres and apply it even with the limited toys they have at their disposal. They have a better understanding about observing their children and knowing how to effectively stimulate their development. 

Parent Workshops for this project included: 
5th November – Parent Workshop 1 – Child Development – this workshop explored child development and how children with disabilities may develop more slowly or have some areas which develop more than others. 

12th November – Parent Workshop 2 – The Role of Play in Development and Play at Home – this workshop looked at the importance of play in stimulating the development of children with disabilities. 

26th November – Parent Workshop 3 – Introducing the Toy library – In this workshop stations were set up according to the different areas of development that different toys are used for such as large muscle development, social play, fantasy play (make believe), skillful play, etc. Examples of toys from the toy library were on display at each station along with a therapist or member of staff from IEWC to demonstrate to parents how they could use these toys with their children. The aim was that when the toy library was opened parents would be familiar with the toys and would know which toys were suitable for their child’s level of development.

Both toy libraries were officially opened on 9th February 2011. Guests, parents, representatives from the Department of Education, ECD Practitioners, other service providers, the local Ward Councillor and local press, all attended the opening and the libraries were welcomed as a great benefit to the community. IEWC continues to monitor the progress of the toy libraries.
· CLIENT SUPPORT SERVICES
IEWC continues to provide its support services for parents, educators and professionals working with children with special educational needs. Referrals reach us via hospital clinics, NGO’s working in the disability or ECD field, social workers and therapists, as well as directly from parents themselves. 

· During the period under review (April 10 to March 11) we responded to over 100 enquiries from parents, other family members or professionals seeking information or guidance in accessing support for individual learners.

· At times more in-depth or long-term support is needed in the form of accompaniment or mediation on behalf of a parent or family and their child and this was provided to a number of families over the last year. 
· IEWC has continued throughout this period to network and liaise with service providers such as the Cerebral Palsy Clinic and Autism Western Cape in developing ways of improving access to education for children with these types of disabilities. 

· Our website continues to be upgraded and creates an informative and interactive space for educators, parents & professionals to access information and raise issues and questions.

· Members continue to make use of our Resource Centre library, for which we were able to acquire some new resources including books and DVDs.

· TRAINING & WORKSHOPS
IEWC Workshops presented:
Throughout the year IEWC has offered educators and other professionals an opportunity to broaden their understanding of inclusion and strategies to implement inclusion in schools by attending various workshops we have hosted. These have included: 

· Successful techniques & strategies to promote an inclusive & efficient classroom – Guest presenter Maleshwane Mauco, Masters degree in the Science of Applied Behaviour Analysis. 
· Behaviour as a Barrier to learning - exploring the underlying causes of behaviour issues and presenting participants with a wide variety of practical tools and strategies to use in managing behaviour in the classroom in a positive and inclusive way
· Identifying barriers to learning using The Word Picture: The Word Picture is introduced and demonstrated using case studies as an instrument through which participants are able to form a holistic picture of a learner they may be concerned about. 
Specific Training requested:
IEWC has also responded to a number of requests for training from the Western Cape Education Department Districts as well as individual schools and organizations. These have included: 
· The transformation of Special Schools to Resource Centres and Mainstream Schools to Full Service Schools – 3 day training – North Education District

· The Role of the District Based Support Teams in Screening, Idenitification, Assessment and Support – 1 Day – South Education District

· How to conduct an ISP – 2 x 2 hour sessions – South Education District

· Identifying and working with children with special needs – Pebbles Project, Winelands

· Behaviour Management Strategies – Living Hope

· Understanding Inclusion and Barriers to Learning & Classroom Management Strategies – False Bay College

· Mathematics Education Primary Programme, Foundation Phase Life Skills Course Programme, CTLI – Identification of Barriers to learning and Supporting learners’ barriers in the classroom

Parent Support workshops:
In addition IEWC held regular parent workshops where parents were invited to share their experiences with each other and were presented with information about understanding and navigating the Education system and their rights as parents to access support for their children in school. 

· ADVOCACY

Advocating for the effective implementation of Inclusive Education in South Africa, as well as for the rights of children to access support in schools, remains a focus of the work we do at IEWC. We continue to bring to the attention of the WCED those out-of-school children not accessing any education setting, as well as those not receiving the support they need at the school in which they are placed. In working with WCED officials we have been able to facilitate the effective placement of some of these children in schools & to ensure the processes for support are followed. 

In December 2010 IEWC was approached to participate in the launch of a nationwide advocacy campaign on the right to education of children with disabilities. IEWC is part of the steering committee of this campaign. 
MANAGEMENT COMMITTEE & STAFF
Our grateful thanks to the members of our Management Committee:
Michele Belknap (Acting Chairperson )

Birgit Schweizer (Treasurer)

Nafisa Baboo 

Ekin Kench

Rhoda Abrahams
Shona McDonald
Enver Hassen

Ramsay Davids
Resource Centre Staff: 

Robyn Bath (Manager)

Marjorie Carew  (Office Administrator)

Laetitia Brümmer (Training Co-ordinator)

Caroline Taylor (Client Support Consultant)
Lorna Solomons (Trainer / Project Co-ordinator)
Mary Clark (Contract Trainer)

Verdonica Nelson (Contract fieldworker)

Nombeko Gantso (Contract fieldworker)

FUNDERS

Our special thanks to those who have financially supported the work of IEWC during the period under review:


National Lottery Distribution Fund


Momentum Fund (First Rand Foundation)



Nussbaum Foundation

Nedbank Foundation


Eskom Foundation


Syringa Trust

Renate Brandt

FINANCIAL MATTERS
Full Audited financial statements for the year under review are available on request.

Our auditor is H G Page & Company, Plumstead
Bookkeeper: CMDS cc, CK1996/049880/23, Tel:     (021)797 6226, Fax:     (021)761 0774
Email:   cmds@cmds.org.za, Website: www.cmds.org.za, P O Box 2397, CLAREINCH, 7740
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