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April is a landmark month for our organisation. We 

celebrated our 20th Anniversary as an NGO working 

towards promoting inclusive practices in schools and 

ECD Centres. We have also officially changed our 

name to Inclusive Education South Africa, to better 

reflect our expanded footprint in other provinces. 

The demand for support for teachers, parents and 

other service providers around inclusion has grown 

exponentially over the last few years. We believe 

this is due both to the increased awareness of our 

services, as well as the fact that we can no longer 

avoid addressing the challenges created by the 

diversity of our learner population in ordinary 

schools. Teachers have realised that the impact of 

socio-economic factors, language and different 

learning abilities means that learners in a class are 

not a homogenous group, accessing the curriculum 

at the same level. The traditional one-size-fits-all 

approach to curriculum delivery is no longer 

yielding the learning outcomes demanded of the 

education system. 

The very real systemic challenges facing our 

teachers - large classes, scarce resources, etc. - do 

require that teachers develop new skills and 

strategies to use in their classes in order to increase 

the number of learners participating meaningfully 

in learning at school.  

IESA focuses much of its work on assisting Teachers 

and ECD Practitioners in developing these good 

inclusive teaching skills. Teachers identify support 

to accommodate diversity as one of their most 

urgent needs. 

We are also acutely aware of the fact that education 

does not begin and end with the teacher in a class, 

but extends to the roles and responsibilities of all 

stakeholders in the school community. Parental 

involvement in learning has long been proven as 

key to achieving learning success. Our intervention 

model seeks to strengthen the partnerships 

between parents and teachers and to involve 

learners in the decision making processes around 

their education as much as possible. 

We believe that the key to successful inclusive 

schools lies in the schools’ ability to access support 

for quality teaching and learning to take place. This 

includes support from parents, other service 

providers, NGO’s, community organisations and 

government departments who are able to come 

alongside the school and provide a basket of 

support services to meet the wide and varied needs 

of ALL learners at the school. 

We would like to express our deep gratitude to all 

those dedicated teachers, principals, parents and 

service providers who share our commitment to 

realising inclusive education in South Africa, and 

who journey with us towards this goal. Our 

advocacy, support services, training and project 

work will continue in the years to come and we look 

forward to keeping you updated on our progress as 

we journey on!

Robyn Beere, 
Director

From the Director’s Desk
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In order to be,  
Education must become

South Africa’s education system has a responsibility to equip learners with the skills necessary for them to 

cope and thrive in post-matric environments. Academic performance is not indicative of this, and should not 

form the only criteria by which the success of the education system is assessed.

Higher education and further education and 

training institutions often bemoan the failure of the 

school system to equip learners with the requisite 

skills to enable them to cope with the rigorous 

demands of post-matric learning and development 

environments. While it is generally acknowledged 

that there are many other factors affecting the 

success rate of students in post-matric institutions, 

one can nevertheless surmise that one of the 

factors accounting for the low throughput rates of 

students completing their tertiary studies is the 

school system’s failure to prepare learners properly. 

The same chorus of complaints is also heard from 

the quarters of employers, who claim that learners 

from the school system do not have the basic 

communication and critical thinking skills required 

to thrive in a work environment. It is clear that the 

public school system is not able to produce well-

rounded learners with all the necessary skills to 

cope with challenges once they leave school.

The Department of Basic Education’s preoccupation 

with learner performance has inadvertently forced 

underground other equally important aspects of 

learner development that schools should be 

concerned about. This has completely distorted the 

notion of what education is. Education is not only 

about learners’ academic excellence (although this is 

arguably one of its more critical responsibilities). It is 

also about developing learners’ critical thinking skills, 

improving their psychosocial resilience quotient to 

enable them to deal with their daily social and 

emotional challenges, helping them to discover and 

nurture their talents, and assisting them to develop 

effective communication skills – and more.

The holistic development of learners does not 

happen, and will not happen, as an automatic 

by-product of their academic performance. 

Addressing all aspects of learners’ development 

needs is a goal that should be deliberately pursued, 

with specific activities purposefully designed by 

schools to accomplish this objective. It is not 

something that will happen by accident.

While not relenting on their efforts to keep 

improving learner achievement in the school 

system, it is also imperative for schools to realise 

that they should widen the focus of what they do 

with their learners. They need to address all the 

development aspects of their learners. Without 

doing so, the current parochial focus on learner 

results will remain, as will the detrimental effects of 

poor learner development beyond their exit from 

the formal school system.

It is also doubtful whether one can confidently call 

this one-sided focus on learners’ academic 

excellence education. Surely education is more than 

that and there is no time other than now to start 

making education become education? In order to 

be, education must become.

Extract from opinion piece written by 
Phillip Methula, 
Tshikululu - CSI Education Specialist



4
N e ws l e t te r  Ap r i l  2 0 1 5

IESA has this year embarked on a very exciting 

project in the Eastern Cape.  Funded by Vestas (see 

article in this newsletter), we are working with a 

consortium of educational organisations focusing on 

four schools based in the Grahamstown area.  These 

are: St Mary’s, DD Siwisa, Good Shepherd and Samuel 

Ntsiko.  This is the beginning of a 3-year project, the 

aim of which is to strengthen inclusion at twelve 

identified full-service schools in the district. 

The 2013 Annual National Assessment results show 

that the Eastern Cape is the worst performing 

province in South Africa in terms of Language and 

Maths across Grade 6.  This is indicative of the fact 

that the learning environment in which these 

learners find themselves is not conducive to 

optimal learning.

Mr G Jacobs (centre), is the Principal of St Mary’s  
RC Primary School; He is seen here with (left)  
Mr MM Noxuba, Educational Development Officer  
and (right) Fr Peter Wilson, Parish Priest.

As IESA is ‘the new kid on the block’ in the area, the 

first few of months of 2015 were spent introducing 

ourselves to our partner schools and becoming 

acquainted with the other role players on the 

project. As IESA Facilitator, I met with the Principals, 

Deputy Principals and staff members of each of the 

four schools. I was delighted by the enthusiasm 

with which I was welcomed at the schools, as well 

as the obvious willingness of the staff to engage 

with the inclusion process.  Principals and staff alike 

acknowledge the fact that there is a real need for 

support to address two main issues:  the challenges 

faced by learners due to their barriers to learning, 

and the resulting challenges that Educators face in 

managing these classes.  

GADRA Education leads the consortium of 

organisations that IESA is working with on this 

project. GADRA is a Grahamstown-based public-

benefit organisation (PBO) which provides key 

education services and advocates for the 

transformation of the school education system. It 

was founded in 1957 and is Grahamstown’s oldest 

non-governmental organisation.  It is a real honour 

to be working alongside an organisation with such 

long-standing credibility, whose vision and mission 

are in line with those of IESA’s.  I have no doubt that 

our partnership will prove to be mutually beneficial, 

and particularly beneficial to the needs of our 

partner schools.

Although I was unable to meet with any of the 

ECED (Eastern Cape Education Department) 

officials, I secured a meeting with an Educational 

Psychologist - Cora Van Vuuren. To say she is over 

the moon at IESA’s presence in the province would 

Eastern Cape Feedback
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be an understatement!  She reiterated the 

desperate need for support services in the Eastern 

Cape and has not only welcomed our involvement 

at the identified schools, but has also requested our 

assistance at other schools in the district.

DD Siwisa Primary School on the  
outskirts of Grahamstown

Despite having set dates for workshops with both 

Educators and SGB’s at each of the four schools for 

the start of the second term, we were also asked to 

assist Good Shepherd at the end of the first term as 

they were experiencing a crisis with a number of 

learners who have barriers to learning.  This we did 

in the form of an Educator workshop which was 

very well received.  We also liaised with the 

Educational Psychologist in this regard.

We are now looking very forward to officially 

kick-starting the project in April!

Kim Andreoli, 
Facilitator

One of our longstanding inclusive ECD 

Centres - Care Bears Educare in Mitchell’s 

Plain - recently gifted us with a beautiful 

mosaic mirror, embedded with our logo and 

the word “Inclusive”.  The mirror was made  

for us by the Centre Principal, Valencia 

Jansen, as a token of gratitude for our work 

at the centre.  We are truly honoured by this 

gift, which takes pride of place in our 

reception area where it welcomes guests and 

serves as a deeply positive affirmation of the 

value of journeying with school communities 

towards the true meaning of inclusion.  

Care Bears ECD Centre pays it forward

Thank you Care Bears!
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Reflections on  the IESA/ Ilifa 
Inclusive ECD Project in KZN

“ALL CHILDREN ARE MADE TO 
FEEL WELCOME”

Heart-warming shifts in KZN following Inclusive 

Education Training of ECD Practitioners and support 

of on-site Mentors.

Some of the comments from ECD Practitioners and 

their mentors following the 8 Inclusion Workshops 

that IESA has delivered in KZN, include the following:

•	 I was given a chance to talk about what is 

implemented in my center and I’ve learnt to 

teach children in different ways.

•	 This has expanded my understanding of 

inclusion.

•	 I will support practitioners to include 

community leaders and community as a whole, 

and also give them ideas about which 

departments they can network with 

•	 I now understand the importance of 

communicating with parents and teachers.

•	 I have gained more information on how to treat 

a child and realized that some things we do 

without being aware are destroying the child’s 

self-esteem.

•	 I now try to make sure ALL children are 

encouraged to participate, not just those with 

disabilities.

•	  I will set goals for my kids that are reachable.

•	 I learned about taking a child step by step and 

using resources in many ways.

•	 I’ve learned to guide children, don’t tell them - 

give them a chance to tell me and use leading 

questions that will lead them to answers.

Sue Philpott, in partnership with Ilifa Labantwana, 

approached IESA to run a series of ten 1-day 

workshops.  Practitioner and Mentor Support 

training started in August 2014, and our Inclusive 

Education Sessions have thus far involved 

Supporting Practitioners and Mentors from 9 

Inclusive Hubs.  

This training aims to equip ECD Practitioners to 

support children with disabilities in early learning 

and to create ECD hubs of inclusion within each of 

the local municipalities of the Ugu district.

Workshops are done in partnership with Training 

and Resources in Early Education 

(TREE) and Siyakwazi - a disability focused 

organization in the area who are involved in 

mentoring sites through visits following each 

training workshop.
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Others components of this KZN project are:

A. Support for parents

Three-day workshops are being run in each of the 

local municipalities .

B. Awareness-raising

The focus is on supporting Social Workers 

responsible for ECD within DSD .

C. Mobilizing resources

The aim is to identify local resources that can 

support inclusion, disseminate information and 

strengthen referral pathways.

INDICATORS OF AN INCLUSIVE 
HUB

We need to move beyond identification of barriers to 

provision of support. 

In strengthening and equipping the 9 ECD Centres as 

inclusive hubs, practitioners and mentors have used 

an Index for Inclusion. This identifies key features of 

inclusive practice and enabling environments for all 

children at ECD level.  However, one of our main 

areas of emphasis is that inclusion is a process, not 

just a content area to be covered.  We have tried to 

model the way in which we see inclusion working, 

with participatory processes at every stage.  It needs 

to be a feature of how practitioners relate to children, 

how mentors relate to practitioners and how 

management relate to staff. Objective criteria of 

registration, training and facilities is not enough, 

there needs to be a heart for inclusion.

SUSTAINABILITY

As part of our sustainability and up-scaling efforts, 

we have aimed to identify and maximize the use of 

resources that have emerged through the course of 

the project, including:

•	 Individual practitioners who have shown 

themselves to be  ‘inclusion champions’

•	 Social workers who have developed an 

understanding and are supportive of inclusion  

in ECD

•	 ECD Centres which are able to be examples of 

good practice around inclusion  

•	 Parents of children with disabilities and learning 

challenges

Through these individuals we hope to extend the 

influence of the inclusive hubs and increase access 

to learning and support for all children.

As always, we are privileged to be learning lessons 

from children on the ground as well as those who 

work most closely with them. 

Sue Bailie, 
ECD Supervisor/Facilitator
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On the 14th March 2015, IESA held our first Staff and 

Board Family Day as part of our 20th year celebrations.  

The meeting place was Kirstenbosch Gardens on a 

glorious Autumn’s day, and it was a wonderful time 

where families had the opportunity to meet one 

another, most of us for the first time.  We all really 

enjoyed getting to know our extended IESA family.  

Robyn Beere, our Director, thanked all family 

members for their continued support of our efforts as 

an organisation, and the day left us all with an even 

stronger sense of belonging as professional bonds 

were reinforced in this beautiful setting.  

Natalie Watlington, 
Project Co-Ordinator/ 
Client Liaison & Information
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Celebrating 20 years of Supporting 
Diversity in Education in South Africa

On 1 April 2015, our organisation changed its name from Inclusive 

Education Western Cape (IEWC) to Inclusive Education South Africa  

(IESA). The launch of our name change coincided with the advent of  

our 20th anniversary.  On 26th March 2015, Inclusive Education South  

Africa celebrated 20 years of service delivery, capacity building, skills 

development and advocacy work. 

The event took place at The Bill Bowden Pavilion at Wynberg Boys High 

School, set against a magnificent mountain backdrop. We celebrated and 

reflected on our organisation’s past, as well as on our growth and role as a 

NGO service provider in 2015 and beyond.

Robyn Beere, IESA’s Director, paid tribute to past and present staff, board 

members, founding members and the organisation’s various stakeholders. 

She made mention of the importance and relevance of the work that  

IESA conducts within the current context of education in South Africa. 

Founding members reflected on the organisation’s beginnings and early 

work, milestones as well as challenges!  It was incredibly heart-warming to 

note that these founding members are just as passionate about IESA’s work 

today as they were at the very start,  

20 years ago. 

Finally, guests were given an overview our current project 

work as well as the extension of our footprint into other 

provinces. IESA’s committed and passionate group of  

staff were introduced and acknowledged, and a call to 

action was made to all our guests and stakeholders to 

continue to journey with us as we promote and support 

inclusive education in schools, preschools and other 

centres of learning.

Shayne Ormond, 
Business Development Specialist  
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IESA’s support for inclusive schools started in 
the Northern Cape in 2013 when De Beers 
appointed us to support the staff of Kleinsee 
Primary School in their journey to inclusion. 
The school was donated to the Northern 
Cape Education Department (NCED) by De 
Beers. The Kleinsee Centre for Learning and 
Skills Development, as it has been renamed, 
now has mainstream classes, a junior and 
senior resource class, a skills development 
component and a hostel. Since the launch of 
the centre in January 2014, IESA has received 
funding to support four other schools in the 
Namaqua District, designated as Full Service 
Schools (Figure 1), by the NCED: Brandvlei 
Primary School (Brandvlei); Ferdinand 
Brecher (Steinkopf) and Dr Izak (Bergsig, 
Springbok) and one school which decided 
that it would prefer not to implement the 
Full Service School model.

Although it was disappointing that a school 
preferred not to adopt an inclusive 
approach, our experience is that Inclusive 
Education is not always fully understood 
and that the process occurs over time with 
much support and guidance. We were 
warmly welcomed at Brandvlei Primary 
School and were pleasantly surprised to see 
that the school had taken the initiative to 
create a Resource Class and were eager to 
receive guidance and support from IESA. 
Educators were, however, concerned about 
supporting IE without the human and 
financial resources they considered 
essential, and the constraints of CAPS and 
current assessment procedures. They were 
encouraged by the knowledge that 
differentiation is, in all respects, part of 
CAPS. The future for working with Brandvlei 
looks positive. They are realistic about the 
support that IESA is able to offer them.

Although the school draws from a base of 
parents who display many of the effects of 
socio-economic disadvantage, including 
unemployment, alcohol and drug abuse 
and neglect of children, and the fact that 
the school is located in a remote area, it is 
noteworthy that so many of the teachers 
and parents remain positive and proactive 
in supporting learners and accessing other 
support for learners. The teachers of the 
resource classes have repeatedly expressed 
their gratitude to our consultant, who 
specialises in addressing the needs of 
learners who require high levels of support.  

In February, IESA Director Robyn Beere 
visited the remaining two schools. 
Ferdinand Brecher in Steinkopf is currently 
striving to counter the results of 
assessments that do not reflect the reality of 
the learner composition. To their credit, they 
have not turned away learners with 
disabilities and those with barriers to 
learning who require moderate to high 
levels of support. They have about 1,000 
learners, with 35-40 learners in a class and 
their admissions practice indicates a 
willingness to promote the principles of 
Inclusive Education. Learners and the school 
would benefit from the establishment of a 
Resource Class, since many learners require 
intensive individual support. Dr Izak in 
Bergsig, Springbok, would similarly benefit 
from the IESA approach to establishing a 
Resource Class with whole school training 

and support for the entire staff.

Vanessa Japtha, 
Senior Project Facilitator/ 
Advocacy Officer

IESA’s Journey to Inclusive 
Education in the Northern Cape
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IESA MEMbErShIp rEnEwAl 2015/2016

Name ____________________________________________________________________________________

CONTACT PERSON (if Organisational Membership) _______________________________________________

Email _______________________________________ Fax _________________________________________

Postal Address ____________________________________________________________________________

Tel No __________________________________ Preferred means of contact? _________________________

Amount Paid ______________________________________ (Individual R100 / Organisation, School, etc. R250)

MEMbErShIp rEnEwAl

Dear Friends and Members

This is a reminder to our Members that it is time to renew your membership! Our 

Membership Year runs from 1st April to 31st March each year and so we would 

like to encourage you to renew your membership as soon as possible.

For those of you who are not currently members  but would like to consider joining, 

now would be the perfect time!

Benefits of Membership:

•	 Inclusion on our mailing list to receive newsletters, invitations to meetings, 
information from other service providers etc.

•	 Access to our client support service, free to members, where you are able to 
receive advice and support regarding educational support for children 
experiencing barriers to learning.

•	 Discounted rates at our workshops and training sessions.

•	 Access to our library resources.

•	 Have your voice added to our advocacy work regarding inclusion in South Africa.

Our organisation benefits tremendously from our members’ diverse experience and 
interests and we would like to encourage you to join or renew your membership to 
make our organisation a richer one!

MeMBeRShiP FeeS:  
R100 per Individual

R250 per Group / School / Organisation

MEMBERSHIP FEES 
can be paid via EFT to:

Bank: FNB

Branch: Vineyard

Account Name:  
Inclusive Education South 
Africa

Branch Code: 204 209

Account Number:  
62033 850 208

 
Please ensure that your 
name appears as the 
reference and send us a 
proof of payment

Email:  
natalie@included.org.za

Fax: 021 762 2254

Tel: 021 762 6664

www.included.org.za


