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Inclusive Education Western Cape (IEWC) celebrated 

20 years of operation in 2015. IEWC has, since 1995, 

been committed to promoting and supporting 

positive models of Inclusive Education in schools, 

preschools and other centres of learning in the 

Western Cape Province and more recently in the 

Northern Cape, Eastern Cape and KZN. 

Our vision is of an inclusive education system which 

acknowledges diversity in all its forms and strives to 

meet the needs of every learner.

IEWC’s Objectives:
•	 To provide information, support and training to 

educators, parents and other professionals on 

inclusive education and support for learners who 

have special needs.

•	 To raise awareness and educate the public about 

the rights of the child within an inclusive 

education system.

•	 To nurture collaboration between schools, 

parents, professionals and the broader 

community in supporting vulnerable children.

IEWC aimed to achieve these objectives in 

2014/2015 through various activities including: 

•	 Information and Support Services - our helpline 

for parents and professionals working with 

children with learning support needs

•	 Training workshops for educators, parents 

and professionals

•	 Advocacy and Awareness Raising Work 

•	 The development of Inclusive Schools 

•	 The strengthening of Inclusive ECD Centres

Our Goals, Approach and  
Strategy for the Year

Overview of Our Work during the period  
1 April 2014 – 31 March 2015

Our partnership with the Department of Social 

Development has continued with our ECD project 

work – capacitating an additional 8 ECD centres to 

become more inclusive of children with special 

needs, and training over 1,000 ECD Practitioners 

from around the province on inclusion.

Through funding from the National Lotteries 

Distribution Trust Fund we have been able to 

launch a “Diversity in education” project in 

20 schools throughout the Western Cape which 

had been very exciting indeed. 

We have continued our work in the Northern Cape 

with an intensive project to develop a unique and 

inclusive school at Kleinsee. We have also extended 

our work in the District by including support over 

1 year to 3 Full Service Schools in Namaqua. 

We successfully hosted our 5th Annual Teachers 

Recognition Event, recognizing 100 teachers and 

ECD Practitioners from across the province who 

have made significant efforts to ensure that all 

children feel welcomed in their classes and schools 

and are supported to learn in ways which best suit 

their individual learning needs. The event was 

attended by MEC Debbie Schafer. 

The increase in demand for our work and services 

has seen our staff compliment grow significantly in 

the past year. We have also seen our work expand to 

the Eastern Cape and KZN. Our expanded footprint 

also prompted a decision to change our name to 

Inclusive Education South Africa at the start of our 

next financial year, 1 April 2015. With the 

appointment of a full time Advocacy Officer we have 

also been able to focus more on our advocacy 

efforts and this has been very rewarding. 
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A. ECD Practitioner Training 
(Funded by the Department of 
Social Development)

We were able to train an increased number of ECD 

Practitioners in the 2014–2015 period, ending the 

year with 1,059 trained across 6 Western Cape 

districts in total.

Practitioners continue to express a need for support 

in inclusive practices relating to various learning 

programmes that are being implemented across the 

Western Cape. The fact that children with challenges 

are being noticed, and enquiries being made as to 

possible support, is very encouraging. We continue 

to be inspired by attitudinal shifts and raised 

awareness on the need to include all children in 

learning opportunities and to identify early barriers 

to learning and development. 

The Involvement of parents in their children’s 

learning and development continues to be a 

challenge in many communities, as does the issue of 

behaviour management in centres. We have 

explored solutions to these challenges through 

group refl ection and discussions, as we have found 

that the opportunity to share stories and discuss 

specifi c cases in a supportive environment assists 

communities to move forward. Our training also 

includes practical tools to identify barriers and map 

community support structures for parents and 

Educators.

This ECD Practitioner Training takes place over 2 

days. In the future, we may partner with the various 

training organisations with which we work in order 

to address the pressing need for on-site mentoring. 

In the interim, our client support team continues to 

respond to calls from ECD Practitioners following 

these sessions.

We have appreciated the interest and commitment 

shown to the inclusion journey by social workers 

within various districts, as well as staff  members at 

head offi  ce.

B. ECD Inclusive Centres (Funded by 
ApexHi and the Department of 
Social Development)

This 3 year project aims to bring about a new 

understanding of inclusion and disability in 18 

Inclusive ECD Centres, which is an increased number 

from last year. The process is geared towards 

ensuring admission of children with disabilities and 

challenges into the centres, and empowering 

teachers to reach and support all vulnerable 

children.  Participants included all the staff  members 

from each centre. 

ECD PROGRAMME

1,107
Trained ECD 
Practitioners  

Practitioners in discussion around 
laddering activities according 

to individual needs
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Over the course of this year, IEWC trained 663 

participants on Barriers to Learning and 

Participation, Multi-level Teaching, Individual 

Support Planning, Play Ideas, Behaviour 

Management, Community Mapping, Disability 

Awareness and Parental Support.

The on-site support provided by our trainers assisted 

centres in the application and contextualisation of 

material discussed during sessions.

In addition to the 18 centres that we worked with on 

this project, other ECD Centres in the surrounding 

areas also participated in the training.  Many of the 

Practitioners we worked with committed themselves 

to sharing the tools and strategies they had learned 

with other ECD Practitioners through their ECD 

Forums and other channels. 

Within each centre, an Inclusion Champion was 

identifi ed in order to create continuity and 

sustainability of Inclusive practices and cultures, as 

well as to fl ag centre policies which may disenable 

inclusion.

C. ECD Inclusive Centres in the 
Franschoek Valley (In partnership 
with Bhabhathane)

5 ECD Centres in Franschoek were identifi ed in 

partnership with Bhabhathane at the beginning of 

2015. Sessions are underway to support inclusive 

practices, and site visits are being done by both an 

IEWC ECD staff  member and a mentor from the 

community. This project endeavours to share skills 

which will create sustainable inclusive practices and 

support children in the transition between learning 

phases.

D. ECD Inclusive Hubs in KZN 
(Funded by Ilifa Labantwana)

In August 2014, IEWC started a project in 

partnership with Ilifa Labantwana and co-ordinated 

by Sue Philpott from Create, aimed at creating a 

number of Inclusive ECD Hubs throughout the Ugu 

District of . 

9 ECD Centres, 48 ECD Practitioners, Mentors and 

Social Workers supported one another in this pilot 

project, which comprised 10 ECD Inclusion sessions. 

Mentor training was also provided to guide mentors 

in site visits to centres following the sessions. 

One of the many highlights of this project was the 

interest in creating resources to support multi-level 

teaching, using found materials within rural areas. 

Another was the response to the challenge of 

making all children feel welcome - one of the 

Inclusion Index Indicators. This was done through 

posters, meetings with community leaders, re-

arrangement of play spaces and daily programmes, 

as well as staff  meetings to consider strategies to 

support individuals and identify where outside help 

might be necessary. 

633
ECD Centre Sta� 

Children at a Franschhoek centre exploring 
their abilities in a group on various levels
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A number of case studies from this project have 

revealed fundamental shifts in attitudes and levels 

of empathy, and have thus increased strategies to 

ensure care, support and inclusion of individuals 

into daily participation in activities. A resource 

directory of potential support has also been 

created through this process. The fi nal site visits 

and project recommen dations are to be done in 

September 2015.

E. SAEP – Strengthening Inclusivity 
in ECD Centres.

Inclusion training at SAEP was completed in October 

2014 and our partnership continues. Ongoing 

strategies to provide coordinated support of 

Inclusive ECD Centres in Samora Machel and Philippi 

are underway.

F. R2ECWD National Campaign 
(ECD Sub Committee)

The ECD Sub Committee has commented on the 

0 – 4 Curriculum, the ECD Policy and the NQF L4 ECD 

Training Qualifi cation. Collaboration and discussions 

with regards to these critical documents continues 

in various forums.

Western Cape
•	 At the end of 2014, IEWC was awarded funding 

for the ‘Diversity in Schools’ project that is 

currently being implemented in 20 schools 

throughout the Western Cape. This programme 

includes work with learners, teachers, School 

Management Teams, School Governing Bodies 

and parents. IEWC has employed three additional 

trainers to support this expansion in its work. 

•	 The strategy for the Inclusive Schools Project has 

been reviewed so that future projects will allow 

18 months instead of a year for greater 

eff ectiveness and sustainability. The new approach 

calls for a more intensive screening of schools and 

greater focus on attitudinal change at schools in 

the initial phase of the project, since this phase is 

pivotal to the success of the project. Grandslots has 

funded the Inclusive Schools Project at two schools 

in the Western Cape with a view to continuing and 

growing its support in the next few years.

•	 The SANZAF-funded project at Strandfontein 

will be completed at the end of this term.

Schools Programme

Schools 
trained 20Western

Cape 4Eastern
Cape4Northern

Cape

ECD Practitioners receiving their certifi cates 
for successfully completing an 18 month 

Inclusive Centres program
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Northern Cape
•	 HCI is funding the Inclusive Schools Project at 

three schools in the Northern Cape: Brandvlei 

Primary, Brandvlei; Dr Izak van Niekerk, Springbok 

and Ferdinand Brecher, Steinkopf. These schools 

serve learners who experience various barriers to 

learning with levels of support needs ranging 

from low and moderate to high. Unlike schools in 

the Western Cape, these schools experience a 

severe lack of resources and support, ranging 

from human resources to infrastructure, financial, 

medical and therapeutic resources. 

Students from Ferdinand Brecher  
Primary School in Steinkopf

•	 De Beers Ponahalo Community Trust continues to 

support the Inclusive Schools Project at Kleinsee.

•	 De Beers Ponahalo Community Trust has also 

proposed a cluster approach to the support for 

resource class teachers for the schools in and 

around Springbok.

An inclusive classroom in Kleinsee

Eastern Cape
•	 Vestas Empowerment Trust funds IEWC’s 

programme in inclusive education at four schools 

in and around Grahamstown in the Eastern Cape. 

These schools experience a similar lack of 

resources and support as the schools in the 

Northern Cape. Although challenges were 

experienced at two schools initially, an 

adaptation of our approach to implementation 

has been successful and all schools are currently 

actively involved in the training.

Ashwyn Clayton and Elsie Bulawa with the staff  
of Groenberg Primary, a Lotto project school
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Responding to requests for information and advice 

about inclusive education policies, the schooling 

system and sources of support for children, remains 

a key service of IEWC. It also provides us with insight 

into the needs of many children across the province 

and further afi eld and where there are gaps and 

shortfalls within the system at large. With schools 

and teachers over-burdened by performance-

testing and rigid expectations with regard to 

curriculum delivery and assessment, support for 

vulnerable or struggling learners is often poorly 

co-ordinated, leaving children with a sense of failure 

and exclusion. 

During the year under review, we responded to 

approximately 250 enquiries regarding learners in 

need of support due either to a specifi c condition or 

learning need, home or social circumstance, or 

inadequate provision at the school they are 

attending. At times, children are outside of the 

school system altogether and school placement is 

the primary need.

Referrals reach us via hospital clinics, organisations, 

service-providers, social workers and therapists, as 

well as directly from parents or teachers. In addition, 

through IEWC’s highly successful ECD programme, a 

growing number of ECD staff  have been trained to 

identify as early as possible children who are 

vulnerable and in need of support. 

Our aim is to empower parents to engage as 

informed and active participants in their child’s 

schooling, as well as to mobilise and assist teachers 

to provide meaningful support to the learners in 

their care. Through facilitating the sharing of 

information, collaboration with health professionals 

and the drawing up of Individual Support Plans, 

IEWC’s attention to individual children serves as a 

learning opportunity to model practices of inclusive 

education.

Information and Support Services Programme

VLSS-IESA provides support and 
encouragement to parents to become 

active partners in their child’s school

Happy to be in school and learning! 
IESA assisted this little girl in accessing 

her right to education

250
Families supported
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The strategy for open workshops has been reviewed 

and schools are successfully being canvassed for 

more eff ective whole-staff  school-based 

professional development. 

In total, 451 teachers and practitioners were trained 

through our open workshops and topics included: 

•	 Early Identifi cation of Barriers to Learning and 

Development

•	 Ladders to Learning

•	 Positive Behaviour Management

•	 Alleviating Stress

•	 Teaching to Diversity

•	 Language Diversity

•	 Parental Involvement

•	 Strengthening the ILST

The accreditation of IEWC by SACE at the end of 

2013 continues to provide more training 

opportunities for the organization.

IEWC partnered with the Primary Science Project to 

off er them four training sessions for 110 participants 

covering: 

•	 Positive Behaviour Management

•	 Introduction to Inclusive Education 

•	 Ladders to Learning

•	 Early Identifi cation of Barriers to Learning

Training & Workshops

561
Teachers and ECD Practitioners trained

Ladders to Learning ECD Workshop

Teaching the importance of play
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In the past year, IEWC has boosted its advocacy 

activities at parliamentary level, DBE, PED and district 

level to raise awareness about inclusive education 

and lobby for the effective implementation of 

inclusive education policies and guidelines. 

This work has been augmented with independent 

submissions and joint civil society submissions on 

draft policies and guidelines. Some of our work for 

PED’s and DBE has raised the profile of the 

organisation as a significant voice in the 

implementation of Inclusive Education nationally 

and locally.

IEWC has developed the evaluation instruments for 

NEEDU for the 2015 evaluation of Special Schools 

and will develop similar instruments for the 

evaluation of Full Service Schools. This project has 

elevated IEWC’s profile at DBE and has raised 

awareness about the complexity of systems and 

efficacy of current programmes to support IE. 

The training IEWC launched for the Care and 

Support for Teaching and Learning programme from 

the end of 2013, led to an invitation from the IE unit 

at WCED inviting IEWC to regular quarterly meetings 

to address the implementation of inclusive 

education in the province and concerns about the 

unreliability and ineffectiveness of waiting lists for 

Special Schools. This has led to opportunities to 

discuss the availability and access to support for 

learners, resulting in closer collaboration between 

the IE unit and IEWC and opportunities for us to alert 

them to our concerns in a more consultative 

manner. Similar meetings and collaboration have 

taken place with districts and circuits in the Western 

Cape and Northern Cape.

At the end of 2014, IEWC intensified its presence, 

visibility and voice at parliamentary level, which led 

to the Basic Education Portfolio Committee 

accepting our invitation to visit the IEWC offices for a 

short presentation and discussion, about progress in 

the implementation of inclusive education policy in 

SA, and visits to two Full Service Schools, planned 

for May 2015. 

IEWC has also participated in radio and television 

interviews in 2014 and 2015.

Policy, Guidelines and other documents to which 

IEWC has submitted responses, either jointly or 

independently, include:

•	 Screening, Identification, Assessment and 

Support (SIAS) Strategy 

•	 ECD Policy and programmes

•	 0 – 4 Curriculum

•	 Draft National Youth Policy, February 2015

•	 First Periodic Country Report To The United 

Nations On The Implementation Of The 

Convention On The Rights Of Persons With 

Disabilities in South Africa; Draft Released For 

Public Comment By Cabinet On February 2015

•	 Draft National Disability Rights Policy, 

February 2015

•	 South African Human Rights Commission: 

Waiting Lists for Children with Special Needs, 

July 2015

Advocacy Programme
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Two of our Board members resigned – Precillar 

Moyo left SA to take up an opportunity in Dubai 

and Hazel Gocini left due to other work 

commitments. We are grateful to both members 

for their commitment and efforts on our Board. 

We were pleased to welcome a new Board 

member – Simon Banda. Our board members 

provide integral support to the management 

team of the organization and we are extremely 

grateful for their contribution to our work 

throughout the year.

Heidi Benn, our Office Administrator, left IEWC in 

December 2014 to join Persona Doll Training SA.

In terms of new staff, it has been a year of growth 

with eight staff members joining our team. 

•	 Shayne Ormond has extensive experience in 

Client Relationship Management and Business 

Development in both the corporate and non-

profit sectors, and she came on board in April 

2014 as our Business Development Consultant.

•	 Jacqi Dudley, our Operations Supervisor and 

Financial Administrator, moved into a full-time 

role in June 2014.

In January 2015, six new staff members started work 

at IEWC. 

•	 Charlene Petersen, an experienced Trainer and 

Social Worker, relocated from Johannesburg to 

take up the role of Schools Facilitator.

•	 Ashwyn Clayton, a Youth Trainer with a passion 

for empowering young people, joined us as 

Schools Trainer.

•	 Elsie Bulawa, a senior Mathematics Educator with 

experience in both primary and high school 

teaching, joined the Schools team as a Trainer.

•	 Cindy Engelbrecht has been the Principal of an 

ECD Centre in Lavender Hill for 7 years and an 

ECD Practitioner for 10 years prior to that, and she 

joined the busy ECD team as a Trainer/Facilitator.

•	 Zurina Abdullah Sieed is an experienced 

administrator in the education sector, and she 

has taken on the role of Schools Administrator.

•	 Alice Nqoko has a strong administrative and 

client liaison background and she joined as our 

ECD Administrator.

IEWC Board & Staff

IEWC Staff
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Our grateful thanks to the members 
of our Board:

Ekin Kench Chairperson

Michele Belknap Vice-Chairperson

Andy Wingreen Treasurer

Alwyn Visagie Secretary

Ramsay Davids Member

Birgit Schweizer Member

Simon Banda Member

Resource Centre Staff

Robyn Beere Director

Sue Bailie ECD Supervisor/Facilitator

Vanessa Japtha Senior Project Facilitator/
Advocacy Office

Caroline Taylor Client Support Liaison & 
Information Supervisor

Charlene Petersen Schools Supervisor/Project 
Facilitator

Jacqi Dudley Operations Supervisor/
Financial Administrator

Shayne Ormond Business Development 
Consultant

Phelisa Manyisane-
Somciza ECD Trainer/Facilitator

Cindy Engelbrecht ECD Trainer/Facilitator

Kim Andreoli Facilitator

Natalie Watlington Client Support Liaison/
Project Coordinator

Laetitia Brummer Senior Training Facilitator

Elsie Bulawa Schools Project Facilitator/
Trainer

Ashwyn Clayton Schools Project Facilitator/
Trainer

Zurina Abdullah 
Sieed Schools Administrator

Alice Nqoko ECD Administrator

Portia Xaka Office Cleaner

Funders

Our special thanks to those who have financially 

supported the work of IEWC during the period 

under review:

•	 Anglo American Chairman’s Fund

•	 ApexHi

•	 Bhabhathane

•	 CREATE

•	 De Beers Ponahalo Community Trust

•	 Department of Basic Education

•	 Department of Social Development

•	 Fuchs Foundation

•	 HCI Foundation

•	 Momentum Fund

•	 National Lottery Distribution Fund

•	 Old Mutual Foundation

•	 Oppenheimer Memorial Trust

•	 SANZAF

•	 Syringa Trust

•	 The Rolf Stephan Nussbaum Foundation

•	 The Stella and Paul Loewenstein Charitable and 

Educational Trust

•	 Vestas Empowerment Trust

Financial Matters
Full Audited financial statements for the year 
under review are available on request.
Our auditor is H G Page & Company, Plumstead

Bookkeeper: 
CMDS cc, CK1996/049880/23

PO Box 2397, Clareinch, 7740

Tel: (021) 797 6226

Fax: (021) 761 0774 

Email: cmds@cmds.org.za 

Website: www.cmds.org.za

www.included.org.za
SUPPORTING DIVERSITY IN EDUCATION
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