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Our Goals, Approach and  
Strategy for the Year

Letter from the Chairperson

Inclusive Education South Africa finds itself in a most 

exciting and challenging time in its history. From a 

fledgling group of brave, concerned parents based 

in the Western Cape, who in 1995 recognised the 

inability of the formal education system to meet the 

needs of learners who were “different”, we are 

emerging as the national organisation we set 

out to become.

Our footprint in other provinces continues to grow 

and has been consolidated with two new offices 

established in Pretoria and Bloemfontein. 

The value of our work is increasingly acknowledged, 

by both the formal and non-governmental 

education sectors. Through external collaboration 

and networking, IESA has been identified as one of 

the most important role-players in inclusion. Some 

of our collaborative partners include: the 

Departments of Basic Education and Social 

Development; The Right to Education for Children 

with Disabilities Alliance (R2E CWD); BRIDGE 

Communities of Practice; and the European Union 

(EU), through an inclusive education programme 

with partners, VVOB, University of the 

Witwatersrand, University of the Free Sate and North 

West University.

As a result, IESA has been invited to attend and 

contribute to numerous programmes in South Africa 

and abroad, including: 

•	 Expert meeting on support services for persons 

with disabilities – convened by the UN Special 

Rapporteur on the Rights of Persons with 

Disabilities, Addis Ababa, Ethiopia and

•	 A study exchange programme with education 

stakeholders in Belgium, through VVOB, to share 

ideas, strategies and experiences around 

inclusive education. 

We remain committed to our vision of an inclusive 

education system which acknowledges diversity in 

all its forms and strives to meet the needs of every 

learner. We continue to promote and support 

positive models of inclusive education in schools, 

preschools and other centres of learning in 

South Africa.

We commend the work done by our strong and 

motivated team under Director, Robyn Beere, and 

are confident that we will manage the challenges of 

a burgeoning organisation with success.

We look forward to a South Africa where inclusion is 

no longer something to fight for, but a way of life.

Ramsay Davids
Chairperson of Inclusive Education South Africa
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Overview of our work during the period  
1 April 2016 – 31 March 2017

ECD Programme

A. ECD Practitioner and FCM training 
(Funded by the Western Cape 
Department of Social Development)

This is the final year of a three year partnership with 

DSD in orientating ECD Practitioners and Family and 

Community Motivators (FCMs) to inclusive 

education. Participants have once again 

demonstrated an increased awareness of barriers to 

learning, as well as a change in attitude toward 

accommodating children, who are experiencing 

barriers to learning and participation, in their 

centres. This project has resulted in the identification 

of ECD centres which have taken a strong interest in 

inclusion, some of which we have been able to 

absorb into our ECD Inclusive Centres Project.

B. ECD Inclusive Centres (Funded by 
the Apex Hi Charitable Trust, 
Bhabhathane and the Western Cape 
Department of Social Development)

ECD centres have been supported on their journey 

toward improving early identification of, and 

including, young children with disabilities and  

other barriers to learning in their programmes. 

There has been a significant change in attitude in 

many of the participating centres,  

particularly around:

•	 Change in attitude toward parents i.e. increased 

involvement, and open communication between 

parents, teachers and the principal

•	 Change in attitude toward children i.e. a greater 

focus on individual needs of children, using 

individual support plans, and care and support 

for children.

After training, a principal decided to include 
this learner who had never attended an ECD 
Centre before

Learners teaching one another traditional songs 
and games developing language, emotional and 
social skills

3
I n c l u s i ve  Ed u c at i o n  S o u t h  Af r i c a  I  A n n u a l  R e p o r t



C. IESA Pilot to develop Inclusive 
Practice in ECD Service Provider 
Programmes (Funded by the Jim 
Joel Fund)

The pilot project was implemented at the Lesedi 

Educare Association in the Free State. It builds on 

our previous programmes with ECD Service 

Providers and training organisations. It aims to 

infuse inclusive practices into their training and 

service offerings. Through the pilot we aimed to 

develop an inclusive model and set of resources to 

be replicated in other ECD organisations across the 

country. In this way, the multiplier effect and impact 

of our work is maximized. The focus of the training 

and support intervention was: 

•	 The early identification of barriers to learning and 

development

•	 Disability awareness and understanding

•	 Intervention aimed at meeting the child at his/

her own level of development 

•	 Effective referral pathways 

•	 Stimulation and support of learners by the 

primary care giver.

The Lesedi Educare Association, their management 

and staff were eager to participate in the pilot. They 

focused all their efforts on implementing strategies 

to ensure that all their programmes reflected best 

inclusive practice. 

Participants in Lesedi pilot
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A. Eastern Cape Inclusive Schools 
Project (Funded by Mary Slack and 
Daughters Trust, HCI and Stanlib)

A grade 1 teacher supporting the child to identify 
numbers

Though this is our first year of implementation at 

these schools, we can see results already: there is 

a marked change in the attitude of teachers, and 

an improvement in their understanding of 

inclusive education.

A significant impact of the Eastern Cape Schools 

project is the opportunity to offer support to 

provincial and district officials of the Eastern Cape 

Department of Education. We have facilitated a 

training programme for officials, arranged by the 

province and have been able to build a strong 

partnership with various district officials. This has led 

to strengthened relationships between the schools, 

their School Based Support Teams (SBST) and the 

District Based Support Teams (DBST).

B. The Grahamstown Inclusive Schools 
Project (Funded by VESTAS 
Empowerment Fund)

Project Schools: Archie Mbolekwa, Samuel Ntsiko, 

Fikizolo, George Dickerson, St Mary`s,  

Good Shepherd PS

This project is deemed to have a high impact on the 

schools in the Grahamstown district. Educators and 

principals have really worked hard at effecting 

inclusive change in their schools. IESA has focused 

on parent-teacher partnerships to support the staff’s 

efforts to involve more parents in supporting 

learning at school and at home. 

Schools Programme
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Grade 3 peer mentoring – learners benefit from 
teachers’ inclusion training

The sustainability of the project is bolstered in the 

last phase of the project, which focuses on the 

establishment of Professional Learning Communities 

(PLC) as a mode for continuous professional 

development. This is to ensure that, as IESA 

withdraws from the school, they are able to continue 

learning about, and developing, innovative and 

creative strategies to support learners at 

their schools. 

C. Kleinzee Centre For learning And 
Development (KClD): Exit Planning 
For learners Attending The School 
Of Skills (Funded By The Ponaholo 
De Beers Trust)

This is the fourth year of partnership with KCLD, 

funded by The Ponohalo De Beers Trust. This phase 

of the project has focused on exploring the 

following exit opportunities for final year learners:

•	 Learnerships 

•	 Preparation for the workplace 

•	 Entrepreneurial opportunities

Also funded through this project was the 

implementation of a PILOT Professional Learning 

Community (PLC) for inclusive education model.

A PLC is a mode of continuous professional 

development that seeks to create a culture of 

learning among teachers. It allows for them to 

learn and grow together. Members of the PLC set a 

common goal for learning, and meet regularly to 

share experiences, research, challenges and 

examples of good practice.

The PLC was set up between KCLD and the two full 

service schools in Springbok. During the 

implementation of this pilot an IESA facilitator set 

up the PLC, mentored the facilitator and supported 

the functioning of the PLC. The PLC has yielded 

significant results. Teachers have expressed the 

value of participating in the PLC, which has led to 

the establishment of intra-school PLCs. Inspired by 

the success of the pilot, teachers at these schools 

expressed the need for continuous professional 

development around inclusion at their full 

service schools.
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D. Northern Cape Inclusive Schools 
Project (Funded by the Ponaholo  
De Beers Trsut)

Two full service schools have participated in this 

programme. This has been the second year of 

support to the schools.

Teachers and district staff learn together at 
PLC meetings

There has been a significant focus on 

strengthening the SBSTs at these schools as the 

structures that organize support for leaners and 

teachers. Further strategies for including all 

learners and addressing barriers to learning have 

also been a focus. We have seen very positive 

results, especially an improvement in access to 

reading – which was identified as a barrier to 

learning. The functioning of the SBSTs has 

improved as a direct result of the Pilot PLC, funded 

by the Ponahalo De Beers Trust.

Teachers collaborating to strengthen inclusive practice through SBSTs
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EPWP Class Assistant Programme

This was the final year of IESA’s initial three year 

cycle on the Expanded Public Works Program 

(EPWP). Our work opportunities increased to 70, 

allowing us to identify an additional 20 participants 

for this worthwhile project in 2016.

The cycle commenced in July, and we were able to 

place Inclusive Classroom Assistants in 40 ECD 

Centres and 9 primary schools over the course of 

the year. 

The EPWP Class Assistants provide much needed 

support to ECD practitioners and educators 

throughout the Western Cape, working closely with 

children, who have varying levels of support needs, 

to support good inclusive practice. This model has 

effectively enabled teachers to more easily 

implement the key components of an inclusive 

classroom, perfectly complementing our training 

activities in project communities.

Through funding for our DSD Disability Programme, 

we were delighted to be able to provide Inclusion 

and Disability Awareness training to all 70 EPWP 

participants this year. The next cycle of this program 

begins in mid-2017 and we hope to continue our 

partnership with the Department of Public Works in 

bringing inclusive education to many more 

classrooms in the future.

EPWP Assistant, Leandre, giving Christopher a guiding hand
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Information And Support  
Services Programme

IESA’s Information & Support service continues to 

receive and respond to a wide range of enquiries 

relating to educational access and support. These 

include requests for information and advice about 

inclusive education policies, the schooling system 

and sources of support for children. It provides us 

with huge insight into the needs of many children 

across the country and where there are gaps and 

shortfalls within the system, allowing us to advocate 

from a position informed by on-the-ground realities.

Our aim is to inform and motivate good 

collaborative support to children based on an 

improved understanding of South Africa’s inclusive 

education policies, so that children are – as far as 

possible – in school and learning meaningfully.
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A big focus of the I & S programme is to empower 

parents to engage as informed and active 

participants in their child’s early development and 

schooling. Access to information, as well as to 

educational support services, is exceptionally 

difficult for parents with few resources. 

Through close collaboration with health and social 

service-providers, as well as education department 

structures, we strive to assist in enabling children to 

access the support they need. IESA’s EPWP 

programme has been an exciting opportunity to 

pilot and demonstrate the potential benefits of 

increased support via a government employment 

initiative.

At times we accompany parents into a process of 

engagement with their child’s school or ECD centre, 

using this opportunity to model and support IE 

practices in schools and ECD centres. Workshops 

targeting combined audiences also serve to 

encourage parent/teacher/service-provider 

collaboration.

As IESA engages increasingly in provinces beyond 

the Western Cape, the role of social media has 

become key to our ability to extend the reach of 

information and communication and we have had a 

significant growth rate in this arena. 

I & S continues to offer parents the opportunity to engage with us and offer guidance on support strategies 
to implement in partnership with the school
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ADVOCACY PROGRAMME

IESA has once again had an eventful year in 

advocating for the effective implementation of 

inclusive education (IE). Our advocacy strategy has 

focused on the education system’s poor retention 

rates; the urgent need to fund IE by gazetting the 

Norms and Standards for Resourcing IE; and 

promoting the right to education for children  

with disabilities.

One of our most significant achievements in 

advocacy at IESA in this reporting period was IESA’s 

coordination of, and participation in, the drafting of 

a report to the United Nations Committee on the 

Rights of Persons with Disabilities (CRPD).  
http://www.included.org.za/wp-content/
uploads/2017/03/FINAL-UNCRPD-Report.pdf. 

Our report was a response to the Government of 

South Africa’s (GOSA) report to the CRPD on the 

implementation of among others, Article 24, 

Inclusive Education, of the United Nations 

Convention on the Rights of Persons with Disabilities 

(UNCRPD). Ten authors from the disability, academic 

and civil society sectors contributed to the report. 

The process was informed by Robyn Beere’s 

participation in a regional workshop towards the 

ratification of, and reporting under, the UN CRPD in 

commemoration of its 10th anniversary in Addis 

Ababa, Ethiopia in 2016. 

We hosted a successful stakeholder engagement to 

review the report, ensuring that the draft submitted 

to the CRPD was the result of a collaborative, 
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consultative civil society process. Our press release 

received good media coverage on various platforms. 

http://www.included.org.za/2017/03/press-
release-children-disabilities-dire-straights/ 

Robyn Beere was interviewed on eNCA and several 

radio stations. https://omny.fm/shows/the-
koketso-sachane-show/children-living-with-
disabilities. 

A number of teachers requested the report via 

Facebook, expressing a need for information about 

inclusive education. 

We collaborated with the Catholic Parliamentary 

Liaison Office (CPLO) by co-hosting a roundtable 

discussion on learner drop-out in schools and 

presented at their round table on Children with 

Disabilities in Early Childhood Education (ECD). 

Our factsheets about the Department of Basic 

Education’s Screening, Identification, Assessment 

and Support Policy in English, Afrikaans and isiXhosa 

makes the policy more accessible for parents, 

teachers and the broader public. http://www.
included.org.za/2016/09/sias-fact-sheets-parents/ 

IESA presented a paper at the South African 

Education Research Association’s (SAERA) 

conference in 2016. We took this opportunity to 

place IE on the agenda of academics who are 

involved in the initial and post-graduate education 

of teachers. The presentation argued that IE is not 

only desirable, but possible, using evidence from 

IESA’s successful pilot of a Professional Learning 

Community (PLC) for Inclusive Education for 

teachers and the pilot of a Resource Teacher Model 

in the Northern Cape. In 2017, we presented a paper 

proposing that multimodal pedagogy has the 

potential to address learner diversity in literacy 

education at the UWC International 

Literacy Conference.
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 IESA Board & Staff

2016 was a year of growth for IESA, with changes to 

both our Board and staff. 

Ramsay Davids moved into the role of Board 

Chairperson, taking over from Ekin Kench who 

became a Board Ambassador along with Birgit 

Schweizer. Elizabeth Walton is our new Deputy 

Chairperson, and Wacango Kimani took over the role 

of Secretary from Alwyn Visage who resigned. We 

were pleased to welcome Thembeka Mtshali as a 

new member of the board.

As IESA transitions to a national organization, our 

board has played an invaluable role in an oversight 

and guidance capacity, and we sincerely appreciate 

their ongoing contribution to the success of our 

organization.Our sincere thanks to our Board 

members for 2016:

Ramsay Davids Chairperson

Dr Elizabeth Walton Deputy Chairperson

Brian Low Treasurer

Wacango Kimani Secretary

Michele Belknap Member

Thembeka Mtshali Member

Ekin Kench Board Ambassador

Birgit Schweizer Board Ambassador

We were delighted to welcome a number of new 

staff members to the growing IESA team in 2016.

Nishen Naicker, our Senior Advancement Specialist, 

is responsible for the fundraising portfolio. Nishen is 

an experienced and successful fundraiser who is 

passionate about seeing the development sector 

thrive.

Ashleen Marcus joined the ECD programme as 

Facilitator, perfectly combining her many years of 

ECD teaching and inclusive practice in a dynamic 

training role.

Zukiswa Gxalaba came on board as Finance 

Administrator. Her wealth of experience in both the 

public and private sectors stood her in good stead 

as she took on the responsibility of running the 

EPWP programme through the year.  

Jonene Johnson started as General Office 

Administrator, in charge of running our office and 

workshop logistics. Jonene also brings great insight 

into the journey of inclusion from a parent’s 

perspective.

Two new Schools Facilitators – Zondani Zimba and 

Mpho Malesela – joined us on two-year contracts for 

the roll-out of our EU-funded Teacher Induction 

Programme. Zondani has extensive inclusion 

experience as both an Educator and an Inclusion 

Programme Coordinator, and he is currently 

completing his PhD in Education Management and 

Leadership. Mpho has worked as both a Special 

Needs Teacher and an ECD lecturer and is currently 

studying towards her Honours in Inclusive 

Education.

Alice Nqoko was promoted into the role of Project 

Administrator, where she is now responsible for 

tracking and supporting all IESA projects in 

conjunction with our Project Manager. 
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IESA Staff:

Robyn Beere Director

Charlene Petersen Programme/Project Manager

Nishen Naicker Senior Advancement Specialist

Vanessa Japtha Advocacy Officer

Caroline Taylor Senior Client Support Liaison & Information Officer

Natalie Watlington Client Support Liaison & Information Officer

Cindy Engelbrecht ECD Facilitator

Victoria Dlomo ECD Facilitator (Part-time)

Ashleen Marcus ECD Facilitator

Kim Andreoli ECD/Schools Facilitator

Elsie Bulawa Schools Facilitator

Elize Coetzee Schools Facilitator (Part-time)

Zondani Zimba Schools Facilitator

Mpho Malesela Schools Facilitator

Jacqi Dudley HR / Office Manager

Alice Nqoko Project Administrator

Zukiswa Gxalaba Finance Administrator

Jonene Johnson General Office Administrator

Portia Xaka Office Cleaner
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Funders

We are appreciative of the continued support we receive from our many funders: 

•	 Anglo American Chairman’s Fund

•	 ApexHi Charitable Trust

•	 De Beers Ponahalo Community Trust

•	 Department of Social Development

•	 HCI Foundation

•	 Momentum Fund

•	 National Lottery Distribution Fund

•	 Oppenheimer Memorial Trust

•	 Webber Wentzel

•	 The Johann & Gaynor Rupert Foundation

•	 Syringa Trust

•	 The Rolf Stephan Nussbaum Foundation

•	 Vestas Empowerment Trust

•	 First Rand Foundation

•	 Whiphold Investment Trust 

•	 Stanlib

•	 Mary Slack and Daughters Foundation 

•	 Chief Rabbi CK Harris Memorial Foundation

•	 Coronation

•	 Old Mutual Foundation

•	 National Medical Supplies 

•	 European Union

•	 Community Chest 

•	 Jim Joel Fund

•	 Dentons

•	 Omigsa

•	 Open Society Foundation 

•	 Ruth & Anita Wise Charitable Trust 

Financial Matters

Full Audited financial statements for the year under review are available on request.

Auditor:
H G Page & Company, Plumstead

Bookkeeper: 
CMDS cc, CK1996/049880/23

PO Box 2397, Clareinch, 7740

Tel:  (021) 797 6226

Fax: (021) 761 0774

Email: cmds@cmds.org.za 

Website: www.cmds.org.za 

www.included.org.za
SUPPORTING DIVERSITY IN EDUCATION
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